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The Economist 7-Part Story Structure

BEGINNING — The Punch & The Problem

MIDDLE - The Evidence Engine |

END — The Economist Ending
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CONTEXT + DATA COUNTERARGUMENT THE STRATEGIC THE THE ECONOMIST
OPENING THESIS

+ HISTORY SECTION ANALYSIS FORWARD LOOK FINAL WINK

“The Economist Hook”. What's the point?

Surprising fact. What's happening?
Provocative claim. Why does it matter? What
Counterintuitive the writer believes about

observation. what’s happening.

Economic framing. “On the other hand...” “The brain of the article...”
Historical precedent. Opposing interpretations. Incentives & Trade-offs.
Key statistics. Structuralrisks.

Industry / Market / Alternative explanations.
Geographic comparisons Balanced points of view.

Unemotional forecasting. Witty but restrained.
What happens next? Dry/ironic twist?
Political dynamics. What should Wry understatement?
Economic Consequences. business/government do? Clever reversal?
Technological Implications. How will markets react? Sober warning?

<+— 500-600 Words (4-5 Min Speaking)
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1,050-1,250 Words (8-10 Min Speaking)
2,250 WORDS (Av. length of an Economist Briefing)

500-600 Words (4-5 Min Speaking) ————»
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Context: Forget copying TED Talks. Try structuring your next business

o L Money talks, but T .
For 183 years, The Economist has helped decision-makers make sense of a presentation like an Economist Briefing. S()Ill(‘tin];‘% (il l](:(‘(lﬂ an Il] | eal llfe,
complex world by doing one thing exceptionally well: explaining how power, . i - 4 o c tlle tOI’t()iqe 1()S€S
money, politics, and technology interact. In today’s volatile geopolitical climate - 2,250 words is the average length of an Economist Briefing. Interpreter. g .
where Al chares outpce reaton, s et s ang e | | Concidntly, 'l thesame leng of an 16-minute TEDfal,
P P ¥ speaking at a respectable 125 words per minute.
of clarity has never been more valuable.
Business people often make the mistake of treating 15—-20-minute Its lonely at lgf’-‘"f)l?lSl'![(". Want to go far? Who gets
Business Application: presentations as a TED talk. Unless you have an inspirational / the top, : 'l‘ ’l‘)‘,‘ sharp, ¥ Sometimes a the
: N . s B atloact [ Stabbing painsi newsacent can e ,
For business leaders, thinking like an Economist journalist sharpens both writing innovation-based message to deliver, this is usually a terrible idea. but at ](qdbl i the hack? Iu\};‘lﬁ:(l)ln‘( n 1 office copy
and speech. It trains you to get to the point faster, explain complexity without _ ) _ th(‘l‘(\? We - helpful than a [irst?
jargon, and sound authoritative without sounding dogmatic. In a world where But, for most (not all) business presentations, if you structure your somcthmg’ Y

credibility is fragile and attention is scarce, adopting this mindset helps leaders

15-20-minute talk more like an Economist Briefing (see word counts
communicate with confidence that is earned, not performed.

above) - youwon’t go far wrong. Give it a go. You’ll be surprised.

be too late to travel agent. Pl'(,‘CiS(’]);'
help you.

to read.
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